
 

 

ϮϬϭϴ��ŶŶƵĂů�ZĞƉŽƌƚ 
 

 

 

^ŝůĞŶƚ�sŽŝĐĞ�ŝƐ�Ă��ĂƚŚŽůŝĐ��ŚĂƌŝƟĞƐ�ĂŐĞŶĐǇ� 

ƐƵƉƉŽƌƚĞĚ�ďǇ�^ŚĂƌĞ>ŝĨĞ 



^ŝůĞŶƚ�sŽŝĐĞ 
 
^ŝůĞŶƚ�sŽŝĐĞ�ƐĞƌǀĞƐ��ĞĂĨ�ĂĚƵůƚƐ͕�
ǇŽƵƚŚ͕�ĐŚŝůĚƌĞŶ͕�ŝŶĨĂŶƚƐ͕�ĂŶĚ�ƚŚĞŝƌ�
ĨĂŵŝůŝĞƐ�ŝŶ�ĂŶ��ŵĞƌŝĐĂŶ�^ŝŐŶ� 
>ĂŶŐƵĂŐĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘��tĞ�ĂƌĞ� 
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŝŵƉƌŽǀŝŶŐ� 
ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ƌĞůĂƟŽŶƐŚŝƉƐ�
ďĞƚǁĞĞŶ��ĞĂĨ�ĂŶĚ�ŚĞĂƌŝŶŐ�ĨĂŵŝůǇ�
ŵĞŵďĞƌƐ�ĂŶĚ��ĞĂĨ�ĂŶĚ�ŚĞĂƌŝŶŐ�
ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�� 
^ŝůĞŶƚ�sŽŝĐĞ�ŝƐ�ĂŶ�ĂŐĞŶĐǇ�ŐƌŽƵŶĚĞĚ� 
ŝŶ��ĂƚŚŽůŝĐ�ǀĂůƵĞƐ�ŽīĞƌŝŶŐ�ƐĞƌǀŝĐĞƐ� 
ƚŽ�ƚŚĞ�ǁŚŽůĞ�ĐŽŵŵƵŶŝƚǇ͘�� 
tĞ�ǀĂůƵĞ�ĂŶĚ�ƌĞƐƉĞĐƚ�ƚŚĞ�ĚŝŐŶŝƚǇ� 
ĂŶĚ�ǁŽƌƚŚ�ŽĨ�Ăůů�ƉĞŽƉůĞ͘ 
 
^ŝůĞŶƚ�sŽŝĐĞ�ǀĂůƵĞƐ͗ 
 

· �ŵĞƌŝĐĂŶ�^ŝŐŶ�>ĂŶŐƵĂŐĞ�ĂƐ�ƚŚĞ�
ƉƌŝŵĂƌǇ�ůĂŶŐƵĂŐĞ�ŽĨ 

�������ĐŽŵŵƵŶŝĐĂƟŽŶ�ŝŶ�ƉƌŽǀŝĚŝŶŐ� 
�������ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ĞĂĨ�ĐŽŵŵƵŶŝƚǇ 
 
· dŚĞ�ƌŝŐŚƚ�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŝƚŚŝŶ� 
�������ƚŚĞ��ĞĂĨ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĐŚŽŽƐĞ 
�������ƚŚĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŵĞƚŚŽĚ� 
�������ŽĨ�ƚŚĞŝƌ�ĐŚŽŝĐĞ 
 
· ^ĞƌǀŝĐĞ�ƚŽ�Ăůů�ƉĞŽƉůĞ�ŝŶ�ŶĞĞĚ� 
�������ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ƌĂĐĞ͕�ĐƌĞĞĚ͕� 
�������ĚŝƐĂďŝůŝƚǇ͕�ƐĞǆƵĂů�ŽƌŝĞŶƚĂƟŽŶ͕� 
�������ĨĂŵŝůǇ�ƐƚĂƚƵƐ͕�ƌĞĐĞŝƉƚ�ŽĨ�ƉƵďůŝĐ 
�������ĂƐƐŝƐƚĂŶĐĞ͕�ůĞǀĞů�ŽĨ�ůŝƚĞƌĂĐǇ�Žƌ�ĂŶǇ� 
�������ŽƚŚĞƌ�ƉĞƌƐŽŶĂů�ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ 
 
· dŚŽƐĞ�ŵŽƐƚ�ŝŶ�ŶĞĞĚ�ŐŝǀĞŶ� 
�������ƉƌĞĨĞƌĞŶĐĞ 
 
· dŚĞ�ƐĂŶĐƟƚǇ�ĂŶĚ�ĚŝŐŶŝƚǇ�ŽĨ� 
�������ŚƵŵĂŶ�ůŝĨĞ 
 
· dŚĞ�ƌŽůĞ�ŽĨ�ĨĂŵŝůǇ�ĂƐ�ĐĞŶƚƌĂů�ƚŽ�

ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�ƚŽ�ƐŽĐŝĞƚǇ 
 
· dŚĞ�ƌŽůĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�ĐĞŶƚƌĂů�

ƚŽ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�ƚŽ�ƐŽĐŝĞƚǇ 

Message from Shelagh Durno  
Chair of the Silent Voice Board of Directors  
 

Silent Voice directly impacts over 1300 individuals each year and indirectly impacts  
hundreds more. In addition to how our services, programs, staff, volunteers and  
supporters make lasting change in people’s lives, the clients and families we serve  
re-engage with Silent Voice in impactful ways.  
 

We call it the Silent Voice ripple effect! Examples of that effect are scattered  
throughout this Annual Report. 
 

I am pleased to report on behalf of the Board, which comprises expertise in the areas of 
Catholic and public Deaf education, fundraising, sales and marketing, finance, strategy, 
American Sign Language (ASL) education, and is represented with members of the Deaf 
community and families we serve.  

 

There are six committees of the Board with the roles of governance, oversight, and  
policy: Finance, Fundraising, Governance, Nominations, Risk and Policy, and Strategic  
Planning. The Silent Voice Board of Directors continues to strive for excellence in  
governance and participates in governance training and annual orientation. We take our 
fiduciary responsibilities seriously; and conduct our due diligence and oversight.  Our 
strategic plan is not a document that collects dust, but is instead a dynamic living  
document that is reported on at every board meeting and drives us forward.  
 

We value our accountability to all of our stakeholders above all and are engaged  
where we need to be. 
 

 

 

 

 

 

None of this would be possible without you, our stakeholders, members, volunteers,  
donors, funders, and the clients and families we serve.  You inspire us to continue to 
strive to meet the need.  You are the architects of Silent Voice’s ripple effect.  
Thank you for being a part of our continued trajectory of growth.   
 

2018 was year two of the Silent Voice strategic plan, responding to the changes in the 
environment and emerging needs. 

“Just as ripples spread out when a single pebble is 
dropped into water, the actions of individuals can  
have far-reaching effects.”  

        Dalai Lama 



ǁǁǁ͘ƐŝůĞŶƚǀŽŝĐĞ͘ĐĂ 

Executive Director Kelly MacKenzie and the Silent Voice staff team operationalize the strategic plan. On behalf of the Board, I am 
thrilled to say that your trust and confidence in Silent Voice is not misplaced. Kelly will provide an update on how we are doing in the 
following pages. 

 

We extend our sincere thanks to Catholic Charites for its generosity to its member agencies. Silent Voice is a Catholic Charities 
member agency supported by ShareLife. The value of our membership is extraordinary—much more than just annual core funding. 

 

The benefits of membership contribute to our reach, our efficiencies, our competencies, and our culture: 
¨ core funding to Silent Voice,  
¨ shared services for Human Resources, IT, Financial Management, group benefits, pension, executive coaching,   
       evaluations, and strategic planning coaching,  
¨ being held accountable through our membership, Board professional development, networking, and a relationship  
       with ShareLife, the fundraising arm of Catholic Charities. 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rosario Pascua, Assistant Executive Director, Catholic Charites and Arthur Peters, Executive Director, ShareLife with campers at the Sign Language Summer Program 
 
 

Catholic Charities grants Silent Voice the caring philosophy of not turning anyone away, of never passing judgement, of serving the 
most vulnerable and marginalized in our communities, and filling the gap where services do not exist.   



Silent Voice is able to continue to make a positive impact on people’s lives  
because of the generous donors and funders that make it possible.  Our  
supporters, whom we call our partners in service provision, are listed in this  
report.  We continue to be relevant, thrive, and meet the needs of a dynamic  
Deaf community with your support. 
 

If you want to be a part of our journey, there are so many ways to get involved.   
Just reach out to us. 
 

The Silent Voice ripple effect in my life 

 

My daughter is Deaf and it was the Family Communication Program that brought 
Silent Voice and ASL into our family and into our home so that we could have more 
meaningful communication with her.  
 

Silent Voice programs and services continue to be a part of our lives, from the  
summer day camp, celebrating 45 years this summer, the Saturday program where 
kids can play, be creative, learn, have fun, bond with Deaf adult role models and 
peers in ASL, to the Family Communication Program where ASL is taught to parents 
and siblings.  

^ŝůĞŶƚ�sŽŝĐĞ�'ŽǀĞƌŶĂŶĐĞ 

 

�ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ� 

Ăƚ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϭϴ 

  

�ŚĂŝƌ͗� 

^ŚĞůĂŐŚ��ƵƌŶŽ 

dƌĞĂƐƵƌĞƌ͗� 

:ŝŶŐĐŚĂŶ�,Ƶ� 

^ĞĐƌĞƚĂƌǇ͗� 

^ƵƐŝĞ�>ĞĞ-&ĞƌŶĂŶĚĞƐ͕� 

DĞŵďĞƌƐ-Ăƚ->ĂƌŐĞ͗  

ZŽƐĞ��ƵĐŝĞůůŽ 

>ĂƵƌĂ��ĂŬĞƌ 

'ŽƌĚŽŶ��Ă�Ăůƚ 

'ĞŽƌŐĞ�WŽƐƚůĞƚŚǁĂŝƚ�:ƌ͘  

&ŽƟŶŝ�^ƚĞƉŚĞŶ 

>ĞƐ�zŽƵŶŐ� 

 

�ŽĂƌĚ��ŽŵŵŝƩĞĞƐ͗ 

&ŝŶĂŶĐĞ 

&ƵŶĚƌĂŝƐŝŶŐ 

'ŽǀĞƌŶĂŶĐĞ 

EŽŵŝŶĂƟŽŶƐ 

ZŝƐŬ�ΘWŽůŝĐǇ 

^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ 



 
My father served on the Silent Voice Board 40 years ago, long before we had any connection to the Deaf world.  All these 
years later, I find myself following in his footsteps giving back by serving as a volunteer, donor, fundraiser, and Board member, 
to an organization that has given my family so much.  

 

I have had the privilege of working alongside formidable Board members, and with a dedicated staff passionate about what 
they do.  Thank you to fellow Board members for your valuable contribution to the governance of Silent Voice, especially  
to outgoing Chair Les Young who is remaining on the Board and Chair of our Fundraising Committee.   
 

On behalf of the Board of Directors, thank you to Kelly MacKenzie, Executive Director, and to the staff of Silent Voice for your 
unwavering commitment to the mission and to the communities we serve. The Board commends your ability to identify needs 
and service gaps and creatively, effectively, and efficiently fill these gaps.  Your strong fiscal management is appreciated.   

 

Shelagh Durno, Board Chair 

ǁǁǁ͘ƐŝůĞŶƚǀŽŝĐĞ͘ĐĂ 



^ƚĂī�Ăƚ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϭϴ 

 
<ĞůůǇ�DĂĐ<ĞŶǌŝĞ 
�ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ 
 
DĞůŝƐƐĂ��ĂŬĞƌ 
�ŽŵŵƵŶŝƚǇ�^ƵƉƉŽƌƚ�tŽƌŬĞƌ 
 
tĂŶĚĂ��ůĂĐŬĞƩ 
�^>�ZĞƐŽƵƌĐĞ��ĞǀĞůŽƉŵĞŶƚ��ŽŽƌĚŝŶĂƚŽƌ 
 
'ŝĞƐĞůůĞ��ŽƵƌŐĂƵůƚ 
/,W��^>��ŽŶƐƵůƚĂŶƚ 
 
DŝĐŚĞůůĞ��ŚƵŶŐ 
/,W��^>��ŽŶƐƵůƚĂŶƚ 
 
DŝŬĞ��Ǉƌ 
�ŝƌĞĐƚŽƌ͕��ŽŵŵƵŶŝƚǇ�WƌŽŐƌĂŵƐ 
 
ZŽƐĞ��ƚŚĞƌŝĚŐĞ 
/,W��^>��ŽŶƐƵůƚĂŶƚ 
 
dĞƌĞƐĂ�&ůĞŵŝŶŐ 
/,W��^>��ŽŶƐƵůƚĂŶƚ 
 
�ĂŶŝĞůůĞ�>ĞĚĚǇ 
�^>-�ŶŐůŝƐŚ�/ŶƚĞƌƉƌĞƚĞƌ 
 
<ĞŶ�<ŽīŵĂŶ 
�ŝƌĞĐƚŽƌ�ŽĨ��ĞǀĞůŽƉŵĞŶƚ 
 
ZŽďǇŶ�DĂĐŬŝĞ 
/,W��^>��ŽŶƐƵůƚĂŶƚ 
 
<ĂǇůĞŝŐŚ�DĂƌƐŚĂůů 
sŽůƵŶƚĞĞƌ��ŽŽƌĚŝŶĂƚŽƌ 
 
DĞŐŚĂŶ�DĂƐĂŶŝĐ 
WƌŽŐƌĂŵ��ƐƐŝƐƚĂŶƚͬ�^>-�ŶŐůŝƐŚ�/ŶƚĞƌƉƌĞƚĞƌ  
 
dŚŝŶĂũĂ�EĂĚĂƌĂũĂŚ 
WƌŽŐƌĂŵ��ƐƐŝƐƚĂŶƚ��^>�ĂŶĚ�&ĂŵŝůǇ��ĚƵĐĂƟŽŶ 
� 
�ŵĂŶĚĂ�ZĂŶŐĞƌ 
/,W��^>��ŽŶƐƵůƚĂŶƚ 
 
DĞůŝƐƐĂ�ZŽůĞƐ 
/,W��^>��ŽŶƐƵůƚĂŶƚ 
 
'ĂǇĂƚŚƌŝ�^ĂŵĂƌŽŽ 
KĸĐĞ�DĂŶĂŐĞƌ 
 
ZŽƐĂƌŝĂ�^ŬĂƌƉ 
^ĞƩůĞŵĞŶƚ�tŽƌŬĞƌ 
 
DŝŚƌĞƚ�dĞŬůĞ 
/ŶƐƚƌƵĐƚŽƌ͕��^>�ĂŶĚ�&ĂŵŝůǇ��ĚƵĐĂƟŽŶ 
 
DĞŐĂŶ�zŽƵŶŐƐ 
�ŝƌĞĐƚŽƌ͕��^>�ĂŶĚ�&ĂŵŝůǇ��ĚƵĐĂƟŽŶ 
  

 

Mana Biijandgoodarz and Sumankalai Kanagasekarampillai (also featured on the cover) 
 

DĂŶĂ�ĂŶĚ�^ƵŵĂ�ŚĂǀĞ�ďĞĞŶ�ĨƌŝĞŶĚƐ�ƐŝŶĐĞ�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽů͘�� 
 
͞/͛ǀĞ�ďĞĞŶ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�^ŝůĞŶƚ�sŽŝĐĞ�ĨŽƌ�ϭϳ�ǇĞĂƌƐ͘��&ŝƌƐƚ�ĂƐ�Ă�ĐĂŵƉĞƌ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�
ĐĂŵƉ�ǁŝƚŚ�ŵǇ�ƐŝƐƚĞƌ͘��tĞ�ĂƌĞ�ďŽƚŚ��ĞĂĨ͘��dŚĞŶ�Ă��ĞĂĨ->ĞĂĚĞƌ-ŝŶ-dƌĂŝŶŝŶŐ͕�ƚŚĞŶ�Ă�
ĐĂŵƉ�ĐŽƵŶƐĞůůŽƌ͘��/�ŚĂǀĞ�ǁŽƌŬĞĚ�ǁŝƚŚ�ƚŚĞ�^ŝůĞŶƚ�sŽŝĐĞ�&ĂŵŝůǇ��ŽŵŵƵŶŝĐĂƟŽŶ� 
WƌŽŐƌĂŵ͕�ƚŚĞ�ĂŌĞƌ-ƐĐŚŽŽů�ƉƌŽŐƌĂŵ�ĂŶĚ�^ĂƚƵƌĚĂǇ�ƉƌŽŐƌĂŵ�ǁŝƚŚ��ĞĂĨ�ŬŝĚƐ�ĂŶĚ� 
ƚŚĞŝƌ�ƐŝďůŝŶŐƐ͘��tŚǇ�ĚŽ�/�ŬĞĞƉ�ĐŽŵŝŶŐ�ďĂĐŬ�ƚŽ�^ŝůĞŶƚ�sŽŝĐĞ͍��ĞĐĂƵƐĞ�/�ǁĂŶƚ�ƚŽ�ŐŝǀĞ�
ďĂĐŬ͘�/�Ăŵ�ƐŽ�ŐƌĂƚĞĨƵů�ƚŽ�^ŝůĞŶƚ�sŽŝĐĞ�ďĞĐĂƵƐĞ�ƚŚĞǇ�ƚĂƵŐŚƚ�ŵĞ�ŚŽǁ�ƚŽ�ďĞ�Ă�ŐŽŽĚ� 
ƉĞƌƐŽŶ�ĂŶĚ�ďĞƩĞƌ�ƌŽůĞ�ŵŽĚĞů�ƚŽ�ŽƚŚĞƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵƚŚ͕�ĂŶĚ�/�ǁĂŶƚ�ƚŽ�ĚŽ�ƚŚĞ� 
ƐĂŵĞ͕�ƚŽ�ƉĂƐƐ�ĂůŽŶŐ�ŵǇ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ƐŽ�ŬŝĚƐ�ĐĂŶ�ĐŽŶƟŶƵĞ�ƚŽ�ƉĂǇ�ŝƚ�
ĨŽƌǁĂƌĚ�ƚŽ�ŶĞǁ�ŐĞŶĞƌĂƟŽŶƐ͘͟�� 

^ƵŵĂ 
 

͞tŚĞŶ�/�ŶŽƟĐĞĚ��ĞĂĨ�ŬŝĚƐ�ǁĞƌĞ�ŵŝƐƐŝŶŐ�ŽƵƚ�ŽŶ�ŚĂǀŝŶŐ�ĨƵŶ͕�ŵŝƐƐŝŶŐ�ŽƵƚ�ŽŶ�ďĞŝŶŐ�Ăƚ�
ĂŶ�ĂĐĐĞƐƐŝďůĞ�ĐĂŵƉ�Žƌ�ďĞŝŶŐ�ŝŶǀŽůǀĞĚ�ŝŶ�ĨĂŵŝůǇ�ĂĐƟǀŝƟĞƐ͕�ƚŚĂƚ͛Ɛ�ǁŚĞŶ�/�ĚĞĐŝĚĞĚ�/�
ǁĂŶƚĞĚ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ŬŝĚƐ�ĂŶĚ�ŐŝǀĞ�ƚŚĞŵ�ƐŽŵĞ�ŽĨ�ƚŚĞŝƌ�ŵŽƐƚ�ĨƵŶ�ĞǆƉĞƌŝĞŶĐĞƐ�ĂŶĚ�
ŵĞŵŽƌŝĞƐ͘�/�ŚĂǀĞ�ďĞĞŶ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�^ŝůĞŶƚ�sŽŝĐĞ�ĨŽƌ�ϭϮ�ǇĞĂƌƐ�ŶŽǁ�ĂƐ�Ă�ĐŽƵŶƐĞůůŽƌ�ŝŶ�
ƚŚĞ�ƐƵŵŵĞƌ�ĐĂŵƉ͕�Ă�ĐŽƵŶƐĞůůŽƌ�ŝŶ�ƚŚĞ��ĞĂĨ�zŽƵƚŚ�>ĞĂĚĞƌƐŚŝƉ��ĂŵƉ͕�ŝƚƐ�ĂŌĞƌ-ƐĐŚŽŽů�
ƉƌŽŐƌĂŵ͕�^ĂƚƵƌĚĂǇ�ƉƌŽŐƌĂŵ͕�DĂƌĐŚ��ƌĞĂŬ�^ƉŽƌƚƐ��ĂŵƉ͘�/�ǀŽůƵŶƚĞĞƌ�Ăƚ�ĞǀĞŶƚƐ�ĨŽƌ�
^ŝůĞŶƚ�sŽŝĐĞ͘��/͛ŵ�Ă�ƉŚŽƚŽŐƌĂƉŚĞƌ�ĂŶĚ�ĚŽŶĂƚĞ�ƚŽ�^ŝůĞŶƚ�sŽŝĐĞ͕�ƚĂŬŝŶŐ�ƉŚŽƚŽƐ�Ăƚ�ĞǀĞŶƚƐ�
ĂŶĚ�ǁŝƚŚ�ĨĂŵŝůŝĞƐ͘�tŚǇ�ĚŽ�/�ŬĞĞƉ�ĐŽŵŝŶŐ�ďĂĐŬ�ƚŽ�^ŝůĞŶƚ�sŽŝĐĞ͍�>ŽŽŬŝŶŐ�ďĂĐŬ͕�/�ŚĂǀĞ�
ĞŶũŽǇĞĚ�ƌĞĂůůǇ�ŐŽŽĚ�ďŽŶĚƐ�ǁŝƚŚ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵƚŚ͘�/�ůŽǀĞ�ƚŽ�ƐĞĞ�ƚŚĞŵ�
ďĞĐĂƵƐĞ�ƚŚĞǇ�ŵĂŬĞ�ŵĞ�ƐŵŝůĞ͘�/�ŚŽƉĞ�/�ŚĂǀĞ�ŐŝǀĞŶ�ƚŚĞŵ�ƚŚĞ�ĐŚĂŶĐĞ�ƚŽ�ŚĂǀĞ�ĨƵŶ�ĂŶĚ�
ƟŵĞƐ�ƚŚĂƚ�ƚŚĞǇ�ǁŝůů�ŶĞǀĞƌ�ĨŽƌŐĞƚ͘͟��� 

DĂŶĂ���������
 



 
Message from Jingchan Hu 
Silent Voice Board Treasurer 
 

2018 was a solid year for Silent Voice. Revenues were $1.53 million for the year, up 14% over the previous year. I want to 
thank Catholic Charities of the Archdiocese of Toronto for their generous support of $288,229 in 2018, including special  
support for the summer camp – Catholic Charities continues to be one of our largest and most loyal of partners.  
 

Silent Voice experienced rapid growth over the past four years; however, its reserve fund did not grow at the same pace.   
I am pleased to report that Silent Voice is ending the year with a surplus of $78,874. All government and designated  
funding was spent on programs and services.  The surplus was achieved through increased discretionary funding and  
decreased discretionary spending in 2018, with a goal to increase our sustainability fund in the event of anticipated, or  
unanticipated shortfalls, in uncertain times. 
 
The key financial resource for Silent Voice continues to be funding. Silent Voice continues to request of our government  
partners, at all three levels, to provide funding up front where possible to minimize any risk of being short of cash. We thank 
the City of Toronto, Ontario Provincial Government, and the Federal Government for their partnership in the provision of 
services to members of the Deaf community.  
 

The auditor for Silent Voice is Ian Edmonds.  He has performed an independent review of the financial results for 2018,  
and indicates the results of that review in the Auditor’s Report.  For 2018, and consistent with prior years, he has provided  
a positive opinion on the financial results which is normal and expected for a charitable organization such as Silent Voice. 
 

So again, a very good year financially for Silent Voice.  As members of the agency, funders, and stakeholders, you can  
feel comfortable and confident that the agency is being properly managed as it delivers programs and services to the  
community, and that it has sufficient resources to keep on providing those programs and services. 
 

A copy of the Audited Financial Statements is available to any member of Silent Voice who requests one.  If you want a 
copy, simply email Executive Director Kelly MacKenzie at k.mackenzie@silentvoice.ca.  A summary of the financial  
results from the Audited Financial Statements can also be found on the following two pages in this Annual Report and  
on our website (www.silentvoice.ca). 

Jingchan (Jin) Hu, Treasurer 

ǁǁǁ͘ƐŝůĞŶƚǀŽŝĐĞ͘ĐĂ 

Thank you to our government partners. 



 

   

^ŝůĞŶƚ�sŽŝĐĞ��ĂŶĂĚĂ�/ŶĐ͘ 
^ƚĂƚĞŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�ĂŶĚ��ǆƉĞŶƐĞƐ�ĂŶĚ��ŚĂŶŐĞƐ�ŝŶ�EĞƚ��ƐƐĞƚƐ 
zĞĂƌ��ŶĚĞĚ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϭϴ 
          �����ϮϬϭϴ  ����ϮϬϭϳ 
ZĞǀĞŶƵĞ 
'ƌĂŶƚƐ 
�ĂƚŚŽůŝĐ��ŚĂƌŝƚŝĞƐ�ŽĨ�ƚŚĞ��ƌĐŚĚŝŽĐĞƐĞ�ŽĨ�dŽƌŽŶƚŽ� �  ��������Ψ� Ϯϴϴ͕ϮϮϵ� ��������Ψ� Ϯϯϰ͕ϳϮϵ 
�ŝƚǇ�ŽĨ�dŽƌŽŶƚŽ        ��ϯϴ͕ϱϱϱ�� �� ��ϳϳ͕ϯϴϬ 
/ŵŵŝŐƌĂƚŝŽŶ͕�ZĞĨƵŐĞĞƐ͕�Θ��ŝƚŝǌĞŶƐŚŝƉ��ĂŶĂĚĂ�    ϭϲϯ͕ϳϲϱ  ϭϯϱ͕ϯϲϵ 
KŶƚĂƌŝŽ�DŝŶŝƐƚƌǇ�ŽĨ��ŚŝůĚƌĞŶ�Θ�zŽƵƚŚ�^ĞƌǀŝĐĞƐΎ    ϲϬϲ͕ϰϰϵ  ϱϭϬ͕ϯϳϬ 
KŶƚĂƌŝŽ�DŝŶŝƐƚƌǇ�ŽĨ��ŝƚŝǌĞŶƐŚŝƉ�Θ�/ŵŵŝŐƌĂƚŝŽŶΎ    ��Ϯϰ͕Ϭϭϯ 
KŶƚĂƌŝŽ�DŝŶŝƐƚƌǇ�ŽĨ��ĚƵĐĂƚŝŽŶ      ��ϱϬ͕ϲϬϵ 
KŶƚĂƌŝŽ�DŝŶŝƐƚƌǇ�ŽĨ�dŽƵƌŝƐŵ͕��ƵůƚƵƌĞ�Θ�^ƉŽƌƚ    ��ϯϯ͕ϮϯϮ 
^ĞƌǀŝĐĞ��ĂŶĂĚĂ�       �� ��   ��ϰϮ͕ϲϴϴ 
&ƵŶĚƌĂŝƐŝŶŐ�ĞǀĞŶƚƐ�        ��ϲϬ͕Ϯϭϵ  ��ϱϲ͕ϭϳϯ 
�ŽŶĂƚŝŽŶƐ�         ϭϱϵ͕ϬϮϰ  Ϯϭϳ͕ϳϳϲ 
^ĞƌǀŝĐĞ�ĨĞĞƐ         ��ϲϲ͕ϯϴϯ�� �� ��ϯϰ͕ϱϯϯ 
ZĞďĂƚĞƐ�ĂŶĚ�ŽƚŚĞƌ�        ��ϰϭ͕ϬϲϬ�� ��� ��ϯϱ͕ϴϳϴ 
        ����� ����������ϭ͕ϱϯϭ͕ϱϯϴ ����������ϭ͕ϯϰϰ͕ϴϵϲ 
�ǆƉĞŶƐĞƐ 
�ŵŽƌƚŝǌĂƚŝŽŶ�         ����ϭ͕ϯϵϰ  �����ϭ͕ϮϬϭ 
�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�       �� ��ϯϰ͕ϱϬϰ  ���ϯϲ͕Ϭϵϭ 
�ŵƉůŽǇĞĞ�ďĞŶĞĨŝƚƐ�        ϭϭϵ͕ϴϱϮ  �ϭϭϯ͕ϮϰϮ 
&ƵŶĚƌĂŝƐŝŶŐ�ĞǆƉĞŶƐĞƐ        ��ϭϭ͕ϳϳϭ ���� ���ϭϬ͕ϳϴϯ  
KĐĐƵƉĂŶĐǇ�ĐŽƐƚƐ�        ��ϭϭ͕Ϯϱϰ  ���Ϯϰ͕ϰϵϬ 
KĨĨŝĐĞ�          ��ϯϭ͕ϱϴϯ�� � ���Ϯϱ͕ϲϵϵ 
WƌŽĨĞƐƐŝŽŶĂů�ĨĞĞƐ�        ����ϳ͕ϬϮϬ  ���ϭϲ͕ϯϰϱ 
WƌŽŐƌĂŵ�ĨĞĞƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ                  �ϮϭϮ͕ϭϵϮ���������������� �ϭϴϱ͕ϬϵϬ 
ZĞŶƚ�          ϭϮϭ͕ϮϬϮ  ���ϵϱ͕Ϭϴϳ� 
^ĂůĂƌŝĞƐ�                    �ϵϬϭ͕ϴϵϮ �           ��ϴϯϬ͕ϳϱϲ 
         ���������ϭ͕ϰϱϮ͕ϲϲϰ �����������ϭ͕ϯϯϴ͕ϳϴϰ 
�ǆĐĞƐƐ�ŽĨ�ĞǆƉĞŶƐĞƐ�ŽǀĞƌ�ƌĞǀĞŶƵĞ�      ��ϳϴ͕ϴϳϰ  �����ϲ͕ϭϭϮ 
EĞƚ�ĂƐƐĞƚƐ͕�ďĞŐŝŶŶŝŶŐ�ŽĨ�ǇĞĂƌ�                                              � ϭϰϴ͕ϯϬϲ  �ϭϰϮ͕ϭϵϰ 
EĞƚ�ĂƐƐĞƚƐ͕�ĞŶĚ�ŽĨ�ǇĞĂƌ�      ����������Ψ�ϮϮϳ͕ϭϴϬ ��������������ϭϰϴ͕ϯϬϲ 
ΎŶŽǁ�KŶƚĂƌŝŽ�DŝŶŝƐƚƌǇ�ŽĨ��ŚŝůĚƌĞŶ͕��ŽŵŵƵŶŝƚǇ�ĂŶĚ�^ŽĐŝĂů�^ĞƌǀŝĐĞƐ 



 

ǁǁǁ͘ƐŝůĞŶƚǀŽŝĐĞ͘ĐĂ 



 

WƌŽŐƌĂŵƐ�ĂŶĚ�^ĞƌǀŝĐĞƐ�ĐŽŶĚƵĐƚĞĚ�ŝŶ��ŵĞƌŝĐĂŶ�^ŝŐŶ�>ĂŶŐƵĂŐĞ�;�^>Ϳ� 

ƚŚĂƚ�ŽƉĞŶ�ƚŚĞ�ǁŽƌůĚ�ƚŽ��ĞĂĨ�ĂĚƵůƚƐ͕�ǇŽƵƚŚ͕�ĐŚŝůĚƌĞŶ͕�ŝŶĨĂŶƚƐ͕�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ 
 
 
 
�ŵƉŽǁĞƌŝŶŐ��ĞĂĨ��ĚƵůƚƐ�–�ƚŚƌŽƵŐŚ�ĂŶ�ĂƌƌĂǇ�ŽĨ�ĂĐĐĞƐƐŝďůĞ�ĚŝƌĞĐƚ�ŽŶĞ-ƚŽ-ŽŶĞ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ƉƌŽŐƌĂŵŵŝŶŐ� 

�ŶŐĂŐŝŶŐ��ŚŝůĚƌĞŶ�ĂŶĚ�zŽƵƚŚ�–�ƚŚƌŽƵŐŚ�ĂĐĐĞƐƐŝďůĞ�ƌĞĐƌĞĂƟŽŶĂů͕�ƐƉŽƌƚƐ͕�ƐŽĐŝĂů͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ƉƌŽŐƌĂŵŵŝŶŐ� 

�ƌŝŶŐŝŶŐ��^>�ŚŽŵĞ�–�ƚŚƌŽƵŐŚ��^>�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ƚŽ��ĞĂĨ�ŝŶĨĂŶƚƐ͕�ĐŚŝůĚƌĞŶ�Θ�ǇŽƵƚŚ͕�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ 

�ŽŶŶĞĐƟŶŐ�WĞĞƌƐ�ĂŶĚ��ŽŵŵƵŶŝƟĞƐ�ƚŚƌŽƵŐŚ�KƵƚƌĞĂĐŚ�� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

sŝƐŝƚ�ŽƵƌ�ƌĞĚĞƐŝŐŶĞĚ� ǁĞďƐŝƚĞ�Ăƚ� ǁǁǁ͘ƐŝůĞŶƚǀŽŝĐĞ͘ĐĂ�
ĂŶĚ�ĨŽůůŽǁ�ƵƐ�Ăƚ 



 
Message from Kelly MacKenzie 
Silent Voice Executive Director 

 
In keeping with the theme of the Silent Voice ripple effect, I want to celebrate how we are doing with operationalizing the Silent 
Voice strategic plan.  There are three themes in the strategic plan: programming, agency sustainability, and funding; and six 
objectives: 

 

I am happy to report on achievements, but more importantly their impact on those we serve: 

¨ Enhanced & Accessible Communication  

¨ Barriers Navigated & Removed  

¨ Engagement & Inclusiveness Promoted & Achieved  

¨ Skills& Knowledge Developed  

 

1. The ripple effect of the Family Communication Program (FCP) 

 

When family members have the skills and tools to communicate and  
support their Deaf child, the child can realize healthy development and 
strong emotional and social skills. Silent Voice provides services that  
assist the parents, siblings, and caregivers to acquire the language of  
their Deaf child, enabling family communication, support, engagement  
and relationships. By learning ASL, parents can support their Deaf  
children and help them develop the tools to be engaged students,  
community members and active participants in their own lives. For  
parents and caregivers of a Deaf child to teach, parent, play, tell stories, 
encourage, explore emotions, address fears and troubles, celebrate  
successes, and just hang out, they must communicate and therefore 
share a common language.  
 

FCP continued to host both classroom style family ASL education, as well 
as in-home instruction.  In 2018, we hired a full-time teacher to meet the 
need in the GTA and surrounding area, as we look to expand services into 
other locations in Ontario. In years one and two of the strategic plan we 
have increased the number of families served by 153%, and apart from 
ASL instruction, engaged 208 children and parents in ASL opportunities 
for peer and community connections. 

ǁǁǁ͘ƐŝůĞŶƚǀŽŝĐĞ͘ĐĂ 

͞/ŵĂŐŝŶĞ�ǇŽƵƌ�ůŝĨĞ�ǁŝƚŚ�ƚŚĞ�ǀŝƌƚƵĂů�ĂďƐĞŶĐĞ�

ŽĨ�ŵĞĂŶŝŶŐĨƵů�ŝŶƚĞƌĂĐƟŽŶ�ŝŶ�ǇŽƵƌ�ŽǁŶ�

ŚŽŵĞ͕�ǁŝƚŚ�ǇŽƵƌ�ŽǁŶ�ĨĂŵŝůǇ͘�zŽƵ�ĐĂŶ͛ƚ�

ŚĂǀĞ�Ă�ĐŽŶǀĞƌƐĂƟŽŶ�ǁŝƚŚ�ƚŚĞŵ�ĂďŽƵƚ�ǇŽƵƌ�

ďĞƐƚ�ĨƌŝĞŶĚ�Ăƚ�ƐĐŚŽŽů�ƐƵĚĚĞŶůǇ�ŵŽǀŝŶŐ�

ĂǁĂǇ͖�ǇŽƵ�ĐĂŶ͛ƚ�ƚĞůů�ƚŚĞŵ�ƚŚĂƚ�ǇŽƵ�ĨĞůƚ�ůĞŌ�

ŽƵƚ�Žƌ�ďƵůůŝĞĚ�Ăƚ�ƌĞĐĞƐƐ͖�ǇŽƵ�ĐĂŶ͛ƚ�ƚĞůů�ƚŚĞŵ�

ƚŚĂƚ�ǇŽƵ�ĂŶĚ�ǇŽƵƌ�ŶĞǁ�ĐůĂƐƐŵĂƚĞ�ƌĞĂůůǇ�

ǁĂŶƚ�ƚŽ�ŵĞĞƚ�ƵƉ�ŽŶ�^ĂƚƵƌĚĂǇ�ƚŽ�ƉůĂǇ�ŝŶ�

ƚŚĞ�ƉĂƌŬ͖�ǇŽƵƌ�ƉĂƌĞŶƚƐ͛�Žƌ�ƐŝďůŝŶŐƐ͛� 

ŐĞƐƚƵƌĞƐ�ĂƌĞ�ďĂƐŝĐ�ĂŶĚ�ǇŽƵ�ŶĞĞĚ�ŵŽƌĞ�

ĐŽŵŵƵŶŝĐĂƟŽŶ͘͟� 

WĂƌĞŶƚ�ŽĨ�&�W 

'ŝǀŝŶŐ�ŵŽƌĞ�ĨĂŵŝůŝĞƐ�ŵŽƌĞ�ƐĞƌǀŝĐĞƐ 
ϭ͗�ŝŶ�ƚŚĞ�&ĂŵŝůǇ��ŽŵŵƵŶŝĐĂƟŽŶ�WƌŽŐƌĂŵ 
Ϯ͗�ŝŶ�ƚŚĞ�KŶƚĂƌŝŽ�/ŶĨĂŶƚ�,ĞĂƌŝŶŐ�WƌŽŐƌĂŵ��^>�^ĞƌǀŝĐĞƐ 
ϯ͗�ďǇ�ŝŵƉƌŽǀŝŶŐ�ĂĐĐĞƐƐŝďůĞ�ĞŶŐĂŐĞŵĞŶƚ�ŽĨ��ĞĂĨ�ĐŚŝůĚƌĞŶ�Θ�ǇŽƵƚŚ�ŝŶ��^> 
ϰ͗�ďǇ�ŵĞĞƟŶŐ�ƚŚĞ�ĚŝǀĞƌƐĞ�ĚĞŵĂŶĚ�ŽŶ��ŽŵŵƵŶŝƚǇ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�;ĨŽƌŵĞƌůǇ��ĞĂĨ��ĚƵůƚ�^ĞƌǀŝĐĞƐͿ 
ϱ͗�ďǇ�ĞŶƐƵƌŝŶŐ�Ă�ƐƵƐƚĂŝŶĂďůĞ�ŽƌŐĂŶŝǌĂƟŽŶ 
ϲ͘�ďǇ�ŝŶĐƌĞĂƐŝŶŐ�ĨƵŶĚŝŶŐ�ƚŽ�ƐƵƐƚĂŝŶ�ĂŶĚ�ŐƌŽǁ͘ 



͚hďƵŶƚƵ͛ 
 

�Ŷ�ĂŶƚŚƌŽƉŽůŽŐŝƐƚ�ƉƌŽƉŽƐĞĚ�Ă�ŐĂŵĞ�ƚŽ�
ƚŚĞ�ŬŝĚƐ�ŝŶ�Ă�^ŽƵƚŚ��ĨƌŝĐĂŶ�ƚƌŝďĞ͘�,Ğ�ƉƵƚ�
Ă�ďĂƐŬĞƚ�ĨƵůů�ŽĨ�ĨƌƵŝƚ�ŶĞĂƌ�Ă�ƚƌĞĞ�ĂŶĚ�
ƚŽůĚ�ƚŚĞ�ŬŝĚƐ�ƚŚĂƚ�ǁŚŽĞǀĞƌ�ŐŽƚ�ƚŚĞƌĞ�
ĮƌƐƚ�ǁŽŶ�ƚŚĞ�ƐǁĞĞƚ�ĨƌƵŝƚƐ͘�tŚĞŶ�ŚĞ�
ƚŽůĚ�ƚŚĞŵ�ƚŽ�ƌƵŶ͕�ƚŚĞǇ�Ăůů�ƚŽŽŬ�ĞĂĐŚ�
ŽƚŚĞƌ͛Ɛ�ŚĂŶĚƐ�ĂŶĚ�ƌĂŶ�ƚŽŐĞƚŚĞƌ͕�ƚŚĞŶ�
ƐĂƚ�ƚŽŐĞƚŚĞƌ�ĞŶũŽǇŝŶŐ�ƚŚĞŝƌ�ƚƌĞĂƚƐ͘�
tŚĞŶ�ŚĞ�ĂƐŬĞĚ�ƚŚĞŵ�ǁŚǇ�ƚŚĞǇ�ŚĂĚ�ƌƵŶ�
ůŝŬĞ�ƚŚĂƚ�ĂƐ�ŽŶĞ�ĐŽƵůĚ�ŚĂǀĞ�ŚĂĚ�Ăůů�ƚŚĞ�
ĨƌƵŝƚ�ĨŽƌ�ŚŝŵƐĞůĨ͘�dŚĞǇ�ƐĂŝĚ͗� 
͞hďƵŶƚƵ͘�,Žǁ�ĐĂŶ�ŽŶĞ�ŽĨ�ƵƐ�ďĞ�ŚĂƉƉǇ�
ŝĨ�Ăůů�ƚŚĞ�ŽƚŚĞƌƐ�ŽŶĞƐ�ĂƌĞ�ƐĂĚ͘͟ 
 

͞�ƌŝŶŐŝŶŐ�ƉĞŽƉůĞ�ƚŽŐĞƚŚĞƌ�ŝƐ�ǁŚĂƚ�/�
ĐĂůů�͚hďƵŶƚƵ͕͛�ǁŚŝĐŚ�ŵĞĂŶƐ�͚/�Ăŵ� 
ďĞĐĂƵƐĞ�ǁĞ�ĂƌĞ͛͘��&Ăƌ�ƚŽŽ�ŽŌĞŶ�ƉĞŽƉůĞ�
ƚŚŝŶŬ�ŽĨ�ƚŚĞŵƐĞůǀĞƐ�ĂƐ�ũƵƐƚ�ŝŶĚŝǀŝĚƵĂůƐ͕� 
ƐĞƉĂƌĂƚĞĚ�ĨƌŽŵ�ŽŶĞ�ĂŶŽƚŚĞƌ͕�ǁŚĞƌĞĂƐ�
ǇŽƵ�ĂƌĞ�ĐŽŶŶĞĐƚĞĚ�ĂŶĚ�ǁŚĂƚ�ǇŽƵ�ĚŽ�
ĂīĞĐƚƐ�ƚŚĞ�ǁŚŽůĞ�ǁŽƌůĚ͘��tŚĞŶ�ǇŽƵ� 
ĚŽ�ǁĞůů͕�ŝƚ�ƐƉƌĞĂĚƐ�ŽƵƚ͖�ŝƚ�ŝƐ�ĨŽƌ�ƚŚĞ�
ǁŚŽůĞ�ŽĨ�ŚƵŵĂŶŝƚǇ͘͟ 

�ĞƐŵŽŶĚ�dƵƚƵ���� 

 

tĞ�ĂƌĞ�Ăůů�ŝŶƚĞƌǁŽǀĞŶ͕�ĂŶĚ�ĂƌĞ�
ƚŽƵĐŚĞĚ�ďǇ�ƚŚĞ�ƌŝƉƉůĞƐ�ǁĞ�ŵĂŬĞ͘� 
KƵƌ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂƌĞ�ŝŶ�ĞƋƵĂů� 
ƉĂƌƚ�ĚƵĞ�ƚŽ�ƚŚĞ�ǁŽƌŬ�ĂŶĚ� 
ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ŽĨ�ŽƚŚĞƌƐ͘� 
 

:ŽŝŶ�ƚŚĞ�^ŝůĞŶƚ�sŽŝĐĞ�ƌŝƉƉůĞ�ĞīĞĐƚ͊ 

� 

 

2. The Ontario Infant Hearing Program  
    American Sign Language (ASL) services  
 

Silent Voice enjoys a great partnership with the Ontario Ministry of Children,  
Community and Social Services (MCCSS) Infant Hearing Program (IHP).  In addition 
to providing ASL language development services across the province to families  
in the IHP, Silent Voice is actively engaged with the Ministry in the implementation  
of its new language pathways guidelines, and has had an integral role in the  
development of training videos for the implementation.  Silent Voice is a provincial 
IHP program and works with 12 IHP regions of Ontario.   
  

Silent Voice provides IHP ASL services to approximately 125 families at any  
given time.  Children “graduate” from our services when they enter school and  
new families come on board. We want to be part of giving infants the best start in 
life.  Research has shown that by the time children are three years old they have 
acquired 90% of foundational grammar skills that is required for mastery of a  
language. With a strong ASL language foundation, children will be able to acquire 
language naturally and be able to make meaning of the world around them. With a 
meaningful world, children grow up to become productive and contributing citizens  
in our society. Silent Voice is thrilled to be part of IHP language development  
intervention services and its ripple effect. 



 

ǁǁǁ͘ƐŝůĞŶƚǀŽŝĐĞ͘ĐĂ 

3. Deaf children & youth 

 

Sign Language Summer Program (SLSP) 2018 engaged a record-breaking 93  
individual campers (a daily average of 44 campers), including a two-week KODA 
(Kids of Deaf Adults) camp. Celebrating 44 years in 2018, SLSP is an extraordinary 
day camp for Deaf children and their siblings, and hearing children of Deaf adults.  
There are opportunities to learn, experience, play, make friends, all in the form of 
having fun. Improved confidence, self esteem, teamwork, cooperation, skills and 
respect are all tangible benefits. Just ask Amelia featured on the back cover! 
 

With thanks for additional funding from the Ministry of Tourism, Culture and Sport, Ontario Sports and Recreation Community 
Fund, Silent Voice rolled out year one of a two-year enhanced sports program, engaging Deaf children, youth, and mentors 
in sports and physical activity, in ASL, otherwise not accessible to them.  When a Deaf youth tells me that he wants to  
“BE Mike Cyr” (Silent Voice Director of Community Programs) when he grows up, that is truly a sign of the Silent Voice  
ripple effect! 
 
Spring and fall Saturday programming gets everyone involved! Deaf children and their siblings play, learn, connect with peers 
and mentors, in ASL, while some of their parents take part in ASL lessons.   

 

4. Community Support Services (formerly Deaf Adult Services) 

 

Deaf individuals turn to Silent Voice to navigate barriers, gain access, receive services directly in ASL; Deaf newcomers receive 
settlement services to learn about their rights and responsibilities and integrate into their new home.  Education programming,  
including Parenting Education, enjoys partnerships in proving accessible, relevant, and timely workshops and programs, in ASL. 
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5. Ensuring a sustainable organization 

 

Organizational changes better aligned various programs and services for a more seamless transition and synergy between  
services to our families and clients.  Visual fire alarm system in our new location ensures that the workplace is safe and  
accessible. Revitalized social media presence keeps stakeholders engaged and aware.   
 

Silent Voice is committed to the greater good, mitigating risk, and finding efficiencies, and as a result participates in shared services 
for HR, IT and now Financial Management.  Entire departments of expertise are available to us for a fraction of the cost of hiring 
those competencies in house.  Shared services are brought to us through Catholic Charities and provided by St. Elizabeth 
Healthcare.  We make the best use of our funders’ support to make a difference in the lives of Deaf infants, children, youth, adults 
and their families, while we take care of back office efficiencies, managing risk, and being accountable. 

 
University of Toronto Faculty of Law launched an innovative new course for their students, "On-Board: Board Governance.”   
It has a placement opportunity for each law student with a not-for-profit board, where students are exposed to board governance, 
and contribute to a project that meets the needs of the organization. Silent Voice was fortunate to have a law student placed with us. 
 
More than 115 volunteers give greater than 3320 hours to 
Silent Voice, and allow so much more to happen.  Integrity, 
passion and professionalism – three words that describe  
what Silent Voice receives from its many generous  
volunteers. They are the ripple effect in action. 

 
6. Funding to grow 
 
The trajectory of growth continued in 2018, 14% over 2017.  
144% growth over 2014.  
 
Silent Voice is grateful to our partners at all levels of  
government in providing accessible services in ASL to  
equity-seeking members of the Deaf community and  
their families. Board Chair Shelagh Durno has mentioned 
the critical role Catholic Charites has with Silent Voice.  
We wouldn’t be where we are today without being a  
member agency. Funders listed on the following page  
of this Annual Report make it possible for us to  
sustain, innovate, and respond. Thank you! 
 
We are better than on track at this time with the strategic plan and will continue to keep it a live document with fluid direction for  
Silent Voice going forward into year three. 
 
I wish to acknowledge the dedicated, active and engaged Board of Directors whose members give tirelessly of their time, energy, 
expertise, and resources. My sincere thanks for your commitment to the mission of Silent Voice. It is an exciting time as Silent Voice 
looks to its future with an engaged and passionate staff, whose commitment is unmatched, and Board and clients and families, 
members and volunteers. Thank you for your continued support. 

Kelly MacKenzie, Executive Director 

 

 

 

 
 

Volunteer Coordinator Kayleigh Marshall (front) and a group of volunteers at the October  
Scotiabank Toronto Waterfront Marathon, Silent Voice water station 
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